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16 August 1956
MEMORANDUM FOR: Deputy Director (Support)
SUBJECT ¢t PFommat and Content of the Operational Prograns
of the Clandestine Services
25X1A9A REFERENCE t | | memorandun for the record on

25X1A9A

above subject, dated 28 July 1955

1. At the conclusion of the briefing in your office on 28 July
concexmning the above subject, you indicated general approval of the
preposesd format for the operutional programs of the Clandestine Services,
and emphasized three pointay

&+ The PRC must receive sufficient detall to permit
it to discharge the responeibilities presently assigned
by the Director;

be The support elements must bs brought inte the planning
oyele sufficiently early so that they may properly plan to
discharge their responsibilities; and

¢s 4An atiempt should be made to work out a brsakdown by
types of activities involved which will pull out of "overhead®
those items which can properly be scheduled in an operational
category.

2+ a« We have again reviewed the proposed fomat and balleve that
it will provide tha PRC with sufficient detail to discha the
responsibilities presently assigned to ﬁ.li:} As a result of
thé meeting with you and ths briefing of » Who agreed with the
proposad format, we expect to provides (1) an explanation of the need
for any increase in fumds for any project where the increase is $10,000
or 50%, whichever 18 greater, and (2) briefing sheetz or summaries {iwo
or three pages for the Division as a whole and one pags for each country)
to outline major accompliishments, principal capabilities, limitations and
future trends.)

b« The CSPB has recently completed, and C/PPC has promulgated,
& format for the country appendices which provides for participation by
the support slements at the earliest stage of country planning, which will
permit them to dlscharge thelr responsibilities (see Section III, Part B
of the attached format of Country Appendices - Tab 4).
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» G m g fuguat & furthor mestin; was held to olariiy tus
mmmvaf the types of action tu be utilised in tic provegssd progras
format. 78 you will note from the attached memersndus for ths IeEortes
?ﬂa B-Wm;t hat bech reached with respect to the breakdow: of
Mesdon 171 topes of action. '

7 dy With respeet to desmiraltility of being sble te Lreck do
Meslon 1 ﬁmﬁ station coste as Letwesn memngverw &nd a;famigmm,
ovarhsad, 1% is bolisved that this oan best be done Ly a formuda derived
by enalytiwl eludy. ine tenteiive guggestion 18 to review the coresr
service desl nations at a2 lasys station, sopareting the operetionsl
desipnations frow support desiynstlions and applylng tids proportlon
against total station cosis, it srall stations where persomnel periom
both operational and support duties tie s pergoutager might reeoaebly
be applied, alibough sewe welghting Uy 06 LecesBasy LW plve & wore
ageurate result. 1n any avent, & study Ls now bhelng made Wy P [ ‘
of the Office of the Aoaf Cemptroller, in eollshoration with FIU/in/o
to develop a sownd nels for the aportionuent of lission L ovae gmﬁ:

25X1A9A

25X1A9A

Besuty Uirector {Suppert)

Attashment

O&1 ~ Addreossee
1 -~ Comptrgiier
1 - 0GC /&

25X1A9A 1 7 Rk
1- C/Budget
1~ 1, Covert Budget
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